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Escalation and feedback process  

 
Discord: Core Team > Admin > Adam  
Facebook: Core Team/ Moderators > Admin > Adam 
In Person Yellow Lanyards/ Core Team > Adam 

Please always report anything no matter how small. We are here to help. 
You can submit problems, questions to anyone in the process, if you wish to talk to 
Adam / Admin immediately that is fine  

 

Escalation / management 

Our code of conduct is written is a positive way and doesn’t contain a list of things that 
shouldn’t be done, that said it’s intention is for us all to have a great time. 

We (the event organisers, committee members and helpers) reserve the right to remove 
any player from any game or event where they are causing a nuisance or lowering the 
experience of other players. 

The process is 
1) Polite but firm request delivered promptly 
2) Formal Warning. delivered in a private location (Second team member to witness)  
3) Removal and 7 day suspension from all events. (To be reviewed at the 7 days period) 

There is no minimal time period for this to be conducted over, the warning to removal 
can be with in 10 minutes if the behaviour persists. We also reserve the right to use our 
discretion, skip go and move immediately to suspension and removal. 

During this process if is possible please inform and communicate with a more senior 
member of the team who can assist you or take over the process. However should this 
not be possible please use your best judgement and submit a report afterwards. 
 
I don’t intend to define exactly what is a nuisance but play nice and listen to the team 
who are here to help you have fun. 
 
We want to empower all members to call our inappropriate behavior so please do 
challenge or report to us. 
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High level Complains Procedure 

 

Complains can be submitted to a member of the core committee or via any of the 
contact channels. 
 
Adam / Chair. Will form a team form of core committee members to investigate the 
complaint. 
The team will be selected based on skills, availability and relation to the complaint. 
 
The Management Committee will take complaints of discrimination and harassment very 
seriously. 
• They will investigate them thoroughly, and provide opportunities for the person making 
the complaint to speak in a safe environment about their experience. 
• If the complaint is against a particular individual, the committee will hear their point of 
view. 
• The Committee will decide the action to take based on the principle of ensuring the 
continued inclusion and safety of any member who has experienced discrimination or 
harassment. 
• Any decision to terminate someone’s membership will be made in line with the rules 
set 
out in the constitution. 

Behaviour outside of the events and community which may harm the reputation of 
Herefordshire Board can be included and reviewed and members asked to leave to 
protect Herefordshire Board Gamers. 
 

Contact methods: 

https://herefordshireboardgamers.co.uk/who/contact/ 

https://herefordshireboardgamers.co.uk/policies/ 

 

Complaints Procedure 
 
 

In person at an event  
 
Team members can be identified by their yellow lanyard and are there to help. Should an issue 
arise at an event; ask a member of the Team for support. If you do not wish to say what the 
issue is in front of others simply inform the Team member it is an urgent matter. 
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The Team member will take you to one side to quietly discuss the issue. Should the issue 

require a more private setting the Team member should get another volunteer to support. 

The Team member(s) will listen to the issue that is being raised and record the incident as 

communicated, only asking questions to check what has been recorded is accurately.  

Once the issue has been logged the Team member(s) will then either directly speak with the 

other person(s) involved and discuss the issue; logging what they have said. Alternatively, the 

matter will be escalated to a senior member of the Team depending on the nature or sensitivity 

of the issue - who will then engage with the person(s) involved as outlined above.  

 

Furthermore, all members of the Team must ensure their own personal safety and wellbeing in 

dealing with any issue. Should a Team member feel unsafe or at risk they must immediately 

remove themselves from that situation and contact the appropriate authorises if necessary. 

Additionally, they should also alert senior member(s) of Hereford Board Gamers of the situation. 

Online  
 

In the event of an issue be raised on one of our online platforms you can directly contact one of 

the core team via private message. 

As with in person complaints the issue will be logged and depending on the platform chat/audio 

logs can be reviewed. 

Once the issue has been logged the Team member(s) will then either directly contact the other 

person(s) involved and discuss the issue; logging what they have been said. Alternatively, the 

matter will be escalated to a senior member of the Team depending on the nature or sensitivity 

of the issue - who will then engage with the person(s) involved as outlined above.  

 

Note: Whilst all members of the Team will be responsive, respectful, and supportive in striving 

for a satisfactory resolution it must be clearly understood that Team members are not 

investigative or law enforcement professionals. Should an issue be raised which is beyond 

Hereford Board Gamers ability to remedy Hereford Board Games reserve the right to contact 

outside expert agencies for support.  

 

Additionally inappropriate conduct might violate the terms and service conditions of the 

platform(s) in question and could result in action being taken by said platform(s) through their 

own complaints procedure which is in no way affiliated with Herefordshire Board Gamers. 
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